CANDIDLY UNSED LLC

LIFE COACHING | LEADERSHIP DEVELOPMENT |
RESILIENCE TRAINING | WORKFORCE DEVELOPMENT

CAPABILITY STATEMENT

Candidly Unsed, LLC is a professional development and leadership training firm
dedicated to helping individuals and organizations cultivate resilient, authentic,
and effective leaders. Through evidence-based coaching, leadership development
programs, resilience training, and immersive workshops, we equip participants
with the tools necessary to navigate change, improve performance, and lead with
confidence.

CORE COMPETENCIES
LEADERSHIP DEVELOPMENT

Leadership coaching for emerging and established
leaders

Resilience Building Leadership Program (RBLP)
preparation and facilitation

Leadership assessments and development planning
Executive presence and communication coaching

LIFE & PROFESSIONAL COACHING

Transition coaching for students and professionals
Career development and workforce readiness
coaching

Confidence, accountability, and goal achievement
strategies

Personal and professional growth planning

WORKFORCE DEVELOPMENT & TRAINING

Professional development workshops

Employee engagement and retention strategies
Change management and organizational readiness
training

Team-building and leadership effectiveness programs

RESILIENGE & WELL-BEING TRAINING

Resilience-building workshops
Stress management and adaptability training
Mental fitness and performance optimization

DIFFERENTIATORS

VETERAN OWNED PERSPECTIVE

Founded and led by a veteran with extensive
leadership experience in federal government
and military environments.

EVIDENCE-BASED APPROACH

Training and coaching methodologies
grounded in proven leadership, resilience, and
behavioral science principles.

REAL-WORLD LERDERSHIP EXPERIENCE

Practical expertise gained through leadership
roles in human resources, workforce
development, organizational change, and
executive support functions.

CUSTOMIZED SOLUTIONS

Programs tailored to meet the unique needs
of government agencies, colleges, universities,
and workforce development organizations.

HOLISTIC DEVELOPMENT MODEL

Integrates leadership, resilience,
accountability, and personal growth to create
lasting organizational impact.

Evidence-based leadership and resilience methodologies

PRIMARY SERVICES

e |eadership Development

e Life & Leadership Coaching

e Resilience Training
¢ Workforce Development

e Professional Development Workshops
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PERSONAL PAST PERFORMANCE

The leadership of Candidly Unsed brings more than 17 years of experience
supporting government agencies, military organizations, and diverse
workforces through leadership development, workforce management,
resilience training, and organizational effectiveness initiatives.

Candidly Unsed is the subject matter expert in resilient coaching and
leadership development. We serve as an authorized training partner to train
and certify leaders through the Resilience Building Leadership Program
(RBLP).

Relevant experience includes:

¢ Human Resources leadership supporting workforce planning, employee
development, and organizational readiness initiatives.

e Change management and resilience training programs that improved
workforce adaptability and operational effectiveness.

e Leadership development and coaching for military personnel, government
employees, students, and emerging professionals.

e Management and coordination of high-visibility programs supporting
executive-level stakeholders and senior leaders.

e Experience facilitating workshops, mentoring programs, and professional
development initiatives for diverse audiences.

DUNS: 048498809 NAICS: 541611
NAICS: 611430 NAICS: 541618
NAICS: 611710 NAICS: 812990

CERTIFICATIONS

@candidly_unsed ﬁCandidIy Unsed LLC
Linkedfff] https://www.linkedin.com/company/candidly-unsed-Iic
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